MINUTES

BOARD OF COMMISSIONERS - GRAYS HARBOR COUNTY
REGULAR MEETING

March 26, 2012

The Commissioners met in regular session in the Commissioners’ Meeting Room,

Administration Building, Montesano, Washington, on Monday, March 26, 2012, at 2:00 p.m.
Commissioners Herb Welch and Mike Wilson were present. Donna McCallum, Clerk of the Board,
was also present.

CALL TO ORDER AND FLAG SALUTE

Commissioner Wilson, acting as Chair Pro Tem, called the meeting to order with the pledge of
allegiance. Commissioner Willis was previously excused during the morning meeting for all
meetings held today.

BIDS:

1. Official County Publications Newspaper: Bids were accepted for the Grays Harbor
County legal publications contract for printing and publication of Commissioners’ proceedings,
legal notices, and all other advertising of Grays Harbor County, as required by law to be published
in the official newspaper of the County, from July 1, 2012, through June 30, 2013. It was
advertised February 23, 2012, in the Montesano Vidette, that sealed bids would be received by the
Clerk of the Board of Commissioners, at the Commissioner’s Office at 100 W. Broadway, Suite 1,
Montesano, WA 98563.

The following bid was received from the Montesano Vidette:

e Six Point type, full width column:  $8.30 per column inch for first insertion
$7.25 per column inch for second insertion

e Eight-point type, full-width column: $6.00 per column inch for first insertion
$5.75 per column inch for second insertion

The bid will be reviewed by the Commissioner’s Office for contract recommendation.
HEARINGS:

1. Classification as Current Use Timber for 16.27 acres of Parcel No. 190914140010
located off the Wishkah Road — Applicants Mark and Jennifer Ferry: There was a public
hearing on March 26, 2012 to consider a Classification as Current Use Timber for 16.27 acres of
Parcel No. 190914140010 located off the Wishkah Road for Applicants Mark and Jennifer Ferry.
Notice of this hearing was published in The Montesano Vidette March 8, 2012. Chair Pro Tem
Mike Wilson asked for a staff report.

Bill Brown, Assessor’s Office, reported information was collected from the GIS aerial photos, the
Application to Transfer to Current Use Timber Land and the Forest Management Plan prepared by
Mark Ferry dated 12/08/2011.
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The subject consists of one parcel with a total size of 21.27 acres. The application is for 16.27 acres
in Current Use Timber and five acres reserved for the home site. Tree stands E, F, and G are not
stocked currently, but the Timber Management plan includes restocking of stands E, F, and G
within three years.

Mr. Brown stated the Assessor’s Office suggests approval of the classification of the 16.27 acres
of parcel 190914140010 as Current Use Timber Land with the following conditions:
e The Forest Management Plan will be followed and the acreage approved for Current Use
Timber will be managed as a commercial stand of timber.
e The owner will restock the parcels according to the Forest Management Plan within three
years.

Mark Ferry, applicant, explained aspects of the Forest Management Plan. Answering
Commissioner Welch’s inquiry, Mr. Ferry stated they have owned the property since November
2011,

There was no further public comment and the hearing was closed.

ACTION: A motion was made, seconded and passed to approve the findings as submitted in
the staff report for the application to Classify as Current Use Timber for 16.27 acres of Parcel
No. 190914140010 for Applicants Mark and Jennifer Ferry.

ACTION: A motion was made, seconded and passed to approve the request to classify as
Current Use Timber for 16.27 acres of Parcel No. 190914140010 for Applicants Mark and
Jennifer Ferry with the following Conditions:
e The Forest Management Plan will be followed and the acreage approved for
Current Use Timber will be managed as a commercial stand of timber.
o The owner will restock the parcels according to the Forest Management Plan
within three years.

PUBLIC COMMENT

Commissioner Wilson called for public comment on county-related items. He announced comments
and statements would be accepted and limited to three minutes. Questions should be submitted in
writing.

There was no public comment.

CONSENT AGENDA: Approval was requested for the following items:

Minutes:
Regular and Morning Meetings —March 19, 2012
Special Meetings: March 15, 2012, March 20, 2012, March 21, 2012 and Sept. 28, 2011
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Commissioners:
Set Hearing Date-April 9, 2012 — Resolution approving revised precinct boundaries
Appoint Lou Messmer, Darrel Ronholt and Ernie Nelson to the Noxious Weed Board — 4
year terms expiring January 2016
Fair &Tourism:
Appointments to Lodging Tax Advisory Committee:
Karl Harris — reappoint to At-Large “User” position #5; Term expires 12/30/14
Darrel Hopkins — reappoint to County Wide Agency “Collector” position #1; Term expires
12/30/14
Jess Owen — reappoint to “Collector” position #4; Term expires 12/30/14
Dave Morrison — new appointment to “User” position #2; Term expires 12/30/14
Management Services:
Set Hearing Date — April 9, 2012 — 2012 CDBG Public Services Grant
Set Hearing Date — April 9, 2012 — Supplemental Budget, General Fund
Set Hearing Date — April 9, 2012 — Supplemental Budget, Pacific Beach Sewer Construction
Fund
Sheriff:
Surplus of a CD Mauica and laptop
Correspondence:
RCO Letter of Approval for the Straddleline ORV Park Plan

ACTION: A motion was made, seconded and passed to approve the Consent Agenda as listed
above.

COMMISSIONERS

1. Memorandum of Understanding with AESCME Public Work Division for 4-10’s
schedule: A motion was made, seconded and passed to approve the Memorandum of
Understanding with AFSCME Public Work Division for the purpose of engaging in a pilot program
for the implementation and evaluation of four (4) ten (10) hour workdays from April 2, 2012 to
September 29, 2012. This agreement applies to employees from road maintenance and ER&R.

2. Memorandum of Understanding with AFSCME Public Work Division for overtime
assignment: A motion was made, seconded and passed to approve a Memorandum of
Understanding with the AFSCME Public Works Division regarding overtime assignment. This
Memorandum of Understanding settles a grievance filed in December of 2010 regarding overtime
assignment.

3. Authorize Chairman to sign temporary contracts when available for security
equipment and staffing: A motion was made, seconded and passed to authorize Commissioner
Willis to sign a temporary contract for security and staffing at the Courthouse and Juvenile
Detention Facility when available. On March 22, 2012 the courthouse security committee met to
discuss the ongoing need for security in the courthouse and juvenile detention facility. A vote was
taken and it was decided that a request would be made by the Sheriff’s Office to the Board of
County Commissioners to authorize a security contract for temporary services at the courthouse and
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juvenile detention facility. The contract will be with a private security company for personnel and
equipment and will be implemented as soon as possible at both facilities. It will remain in place
until such time as a permanent security model is established and in place. The Sheriff’s Department
anticipates the cost for personnel to be approximately $15-$20 an hour and the rental of equipment
to be approximately $150-$200 a month. The total amount over the 90 day period is anticipated to
be between $33,000-$36,000. The contract would be for 90 days with an option to extend it if
needed.

Rick Scott, Undersheriff, stated he has been working with a private security company out of
Tacoma. The company will be setting up on Tuesday or Wednesday. He stated the goal is to get
deputies back on the street and temporary security in place while the permanent plan is being
formulated.

DEPARTMENTS

FAIR, EVENTS AND TOURISM

1. Request Approval, Authorization for the Fair, Events and Tourism Manger to sign a
contract with Edgar Hansen and Jake Anderson from the Deadliest Catch for the 2012
Sportsman’s Show: A motion was made, seconded and passed to authorize the Fair, Events and
Tourism Manager to sign and execute a contract with Edgar Hansen & Jake Anderson from the
Deadliest Catch in the amount of $5,000 for the April 28 & 29, 2012 Sportsman’s Show.

2. Request Approval, Authorization for the Fair, Events and Tourism Manger to sign the
2012 Daily World Trade/Advertising Agreement for the 2012 Grays Harbor Outdoor
Adventure Expo: A motion was made, seconded and passed to authorize the Fair, Events and
Tourism Manager to sign and execute the 2012 Daily World Trade/Advertising Agreement for the
2012 Grays Harbor Outdoor Adventure Expo.

MANAGEMENT SERVICES

1. Request Approval, Voluntary Insurance Policy Renewal: A motion was made, seconded
and passed to approve the renewal the VVolunteer Insurance policy for Grays Harbor County. The
cost for the renewal is $881.97. The renewal for the VVolunteer Insurance was budgeted in 2012.

2. Request Approval, Resolution — Amendment to the Salary Resolution for the
Sheriff’s Department: A motion was made, seconded and passed to approve Resolution No.
2012-018 amending Resolution No. 2012-004 fixing compensation of employees from and
after January 1, 2012. The Salary Resolution Amendment for the Sheriff's Department reflects
the appointment of Judy Mawhorter to Chief Civil Deputy and Renee Farmer to Administrative
Assistant.

PUBLIC SERVICES

1. Request Approval, Contract Completion and release of retainage for the Gatton Creek
Bridge South Shore Road Project: A motion was made, seconded and passed to accept the
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contract as complete and release the retainage pursuant to RCW 60.28 in the amount of $35,702.52
to the contractor, Northwest Marine Construction, Inc. for the Gatton Creek Bridge South Shore
Road project. The total amount of the contract is $714,050.39 which is 0.13% below the original
bid.

2. Request Approval, Contract Completion and release of retainage for the Garrard
Creek Bridge Brooklyn Road Project: A motion was made, seconded and passed to accept the
contract as complete and release the retainage pursuant to RCW 60.28 in the amount of $33,006.98
for the Garrard Creek Bridge Brooklyn Road Project. The total amount of the contract is
$660,139.59 which is 2.34% below the original bid.

SHERIFF

1. Request Approval, Interagency Agreement with the Washington State Department of
Corrections for housing of DOC inmates: A motion was made, seconded and passed to approve
the Inter-Agency Agreement with the Washington State Department of Corrections to allow the
Sheriffs Office to house DOC offenders who are in violation of community supervision
requirements or are awaiting a hearing on those violations. It is anticipated that these offenders will
usually spend less than three weeks in the Grays Harbor County Jail. Offenders incarcerated under
this agreement will generally be treated the same as other inmates in custody. The DOC and the
Sheriffs Office have agreed that prescription medication and any out of the facility or extraordinary
medical costs will be borne by the Department of Corrections. Should such a case arise, we will
notify the DOC and they will transport the inmate to one of the state facilities for treatment. In
return for the services provided by the Sheriff's Office, the Department of Corrections will pay for
the incarceration of their inmates. The revenue from this program was a part of the 2012 budget
proposal.

ANNOUNCEMENTS

None

CORRESPONDENCE

None

STAFF MEETINGS

The Board held a regular morning meeting on Monday, March 26, 2012, beginning at 9:00 a.m.
These meetings are advertised public meetings held in the Commissioners’ Conference Room.
Commissioners Wilson, Welch and Willis and Clerk of the Board, Donna McCallum reviewed
calendars and pending daily office issues, Commissioner Willis left the meeting when recessed at
10:00 a.m. The Board met with Dale Gowan, Central Services, regarding and agenda item and the
following Public Services individuals regarding agenda items and department updates: Kevin
Varness, Public Services; Lee Napier, Planning Department; Russ Esses, Engineering.
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RECAP OF APPROVED RESOLUTIONS, ORDINANCES, AND
INTERGOVERNMENTAL AGREEMENTS:

RESOLUTIONS

No. 2012-018 Amending Resolution No. 2012-004 fixing
compensation of employees from and after
January 1, 2012

ORDINANCES

None

INTERGOVERNMENTAL AGREEMENTS

None
The meeting adjourned at 2:25 p.m.
BOARD OF COMMISSIONERS

For Grays Harbor County
This day of , 2012

TERRY L. WILLIS, Chairman, District 1

MIKE WILSON, Commissioner, District 2

HERB WELCH, Commissioner, District 3

ATTEST:

Donna McCallum, Clerk of the Board



